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Purpose

The purpose of the Quality Council is to identify, review and analyze data to measure and monitor nurse-
sensitive patient outcomes, and recommend further action as a result of the data analysis. Coordinates

and disseminates nursing quality information throughout the organization.

Goals
The goal of the Nursing Quality Council is to:

« Assess and review data sources, and establish department priorities
« Develop and monitor action plans for improvement
«  Monitor outcomes of nursing practice (i.e. Falls)

«  Communicate findings throughout the nursing department and other involved departments, through

the hospital performance improvement committee

+  Monitor compliance with Joint Commission standards and other governing bodies and make

recommendations on initiatives for improvements
+ Focus on Medication Process and Improvement

Second Thursday 1pm-2pm

www.princetonhcs.org

Penn Medicine Princeton Health complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability, or sex.
ATENCION: Si habla espafiol, servicios gratuitos de asistencia del lenguaje estan disponibles para usted. Llame al 1-609-853-7490.
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